
Wellston City Council Meeting Minutes 

February 6th, 2014 

Meeting was called to order by Council President Chris Brenner by asking Council and others in 

attendance to stand for the Pledge to the Flag. He then called for the roll call. 

 Councilmen answering the roll call included Dennis Case, Keith Woolum, Tom Clark, and Nick 

Rupert. City Officials that were present included Mayor Connie Pelletier, Service Director Fred Snider, 

Law Director Shannon Weber, Engineer Tim Wojdacz, and Treasurer Peg Barber. Representing the Fire 

Department was Police Chief Tim Ackley. Representing the Fire Department was Fire Chief Ryan 

Pelletier. 

 Motion to approve minutes from January 16th, 2014 was made by Councilman Clark, second by 

Councilman Woolum, and unanimously approved by all. 

 Councilman Barber and Councilwoman Cox entered the Council Meeting at 7:02 P.M. 

 Public Comments: 

 Tammy Phillips of 825 Michigan Avenue, Wellston thanked Council for what they do. She stated 

that she feels the City has come a long way resolving the City’s issues and still has a long way to go. 

Council has had trouble with absenteeism which has caused issues with getting legislation passed. It has 

caused issues such as the Fire Chief having to wait to get maintenance for his equipment. She stated she 

agrees that the Council has the right to ask questions on what is going on with the City, but she is not 

happy at times the disrespect, rudeness, it appears unpreparedness for meetings, not knowing what is in 

your packets, and the amount of absenteeism that has went on. She is not happy at Council Meetings 

when we are having trouble hearing what is being said. She stated she could not hear back where she 

sits what you are saying. We have asked for microphones and we need to do something to be able to 

help us hear better. She is not happy with the meetings and how they are appearing in the newspapers. 

She stated sometimes we look like a circus and it is embarrassing, humiliating, and we need to stop. Any 

family or business wanting to move into our area, if they pick up a newspaper and they look at that, 

there is no way they would want to locate here. She stated I believe when you run for office, you run as 

republicans and democrats, and when you walk in that door and sit down at that table, we should be 

working together and politics should be left aside. We need to work as one for the betterment of the 

City of Wellston. She stated she knows Council wants what is best for the City and she does too, but 

somehow we have got to resolve looking like a circus in the newspaper. She finished by saying thank you 

and I really appreciate what you do.  

 Council President Brenner stated the sound system issue is in progress. He stated Ryan is looking 

into it so we are working on it.  

 Missy Brenner of Montgomery Meadows, Wellston stated that she was not planning on saying 

anything, but she has to agree with Tammi’s letter. She stated the last meetings actions and how they 



were represented in the newspaper was not only embarrassing to our Council, but our City. She stated 

there are not any personal agendas, when you come into Council you are here to work together in order 

for Council to work forward for the betterment of the City, and to help the City grow. She agreed with 

what Tammi had to say that hopefully we do not have any more issues because not only is it 

embarrassing to our community, but it is also embarrassing to the fact that the parties are having issues 

that they cannot work together. She stated so before we get caught up on the State newspapers, I 

would hope that all the parties would be able to work together cohesively.  

 Council President Brenner stated last meeting we had some questions that were asked of the 

Mayor and Service Director that those questions could have very easily have been answered either in 

person or on the telephone. From this moment forward, we can ask a question, but we are not going to 

drag it out for a half hour. He stated we are not going to beat up on the Service Director or the Mayor. If 

a question is answered, it is answered and asking it ten times is not going to change the answer. He 

stated so that is the way we are going to approach it from now on. He stated it is fine to ask a question, 

it will be pointed, and you will get your answer and that will be it.  Council President Brenner asked if 

anyone else had a public comment. No other comments were made.  

 Legislation: 

 First Reading of Ordinance No. 4193-An Ordinance authorizing the Service Director to advertise 

for and accept bids to sell the ladder truck. Council President Brenner asked Council if they had any 

questions or comments on Ordinance No. 4193. 

 Councilman Rupert stated that it has been written up as an Ordinance so we would have three 

readings and it is being down at the McNally Building. It is in the way and there have been some safety 

issues with having it there and we want to get it down the road so we want to know if we can suspend 

the rules and pass it as an emergency. 

 Motion to add an emergency clause to Ordinance No 4193 was made by Councilman Case, 

second by Councilman Woolum, and unanimously approved by all. 

 Motion to suspend rules was made by Councilman Case, second by Councilman Woolum, and 

unanimously approved by all. 

 Motion to adopt and pass Ordinance No. 4193 was made by Councilman Woolum, second by 

Councilman Case, and unanimously approved by all. 

 First Reading of Ordinance No. 4194-An Ordinance approving additional appropriations in the 

North Sewer Capital Improvement Sewer Fund. Council President Brenner asked Council if they had any 

questions or comments on Ordinance No. 4194. 

 Engineer Wojdacz stated that it is what we are using as Phase II. He stated he was not sure why 

it is being done as additional appropriations. Service Director Snider stated it was the deal where we had 

to borrow money out of one of the funds and then the Insurance would reimburse us. He stated and 

that is where it is coming out of is the North Capital Improvement Sewer Fund for the back hoe. Service 



Director Snider stated the reason for this is because we are paying $2500.00 rent on the back hoe we 

have and we are already a month into that so we save $2500.00 a month by doing this as an emergency 

rather than taking it into the three readings.  

 Motion to add an emergency clause to Ordinance No. 4194 was made by Councilman Clark, 

second by Councilman Woolum, and unanimously approved by all. 

 Motion to suspend rules was made by Councilman Woolum, second by Councilman Clark, and 

unanimously approved by all. 

 Motion to adopt and pass Ordinance No. 4194 was made by Councilman Woolum, second by 

Councilman Clark, and unanimously approved by all. 

 First Reading of Resolution No. 1507-A Resolution authorizing the Service Director to enter into 

an agreement an/or agreements with the State of Ohio purchasing Cooperative to purchase (1) back hoe 

for the City of Wellston, Ohio, or in the alternative, to advertise, for bids and enter into an agreement 

and/or agreements for said purchase of one back hoe to meet the specifications of the City of Wellston, 

Ohio. Council President Brenner asked Council if they had any questions or comments on Resolution No. 

1507. 

 Councilman Case asked if we are skipping the due diligence on getting the best deal here.  

 Service Director Snider stated that purchasing is the best deal. 

 Motion to add the emergency clause to Resolution No. 1507 was made by Councilman Case, 

second by Councilman Woolum, and unanimously approved by all. 

 Motion to suspend rules was made by Councilman Woolum, second by Councilman Rupert, and 

unanimously approved by all. 

 Motion to adopt and pass Resolution No. 1507 was made by Councilman Woolum, second by 

Councilman Clark, and unanimously approved by all. 

 First Reading of Resolution No. 1508-A Resolution regarding ODOT documents for 93 paving, 

and declaring an emergency. Council President Brenner asked Council if they have any questions or 

comments on Resolution No. 1508. 

 Engineer Wojdacz stated he just received this letter on January 31st and it was from ODOT. They 

requested that these documents be signed and returned no later than Friday; tomorrow in order to get 

this project let by March 13th. He stated we really need to get this done if we want this project to move 

forward. He stated we have all the funds in place and we are ready to go. We have talked about this 

project for over a year, but we just got the documents.  

 Motion to amend it as an emergency was made by Councilman Case, second by Councilman 

Woolum, and unanimously approved by all. 



 Motion to suspend rules was made by Councilman Case, second by Councilman Woolum, and 

unanimously approved by all. 

 Motion to adopt and pass Resolution No. 1508 was made by Councilman Case, second by 

Councilman Woolum, and unanimously approved by all. 

 New Business: 

 Councilwoman Cox brought up possibly bringing back the time clocks. She stated she has copies 

of last years’ time sheets and she does not think there is enough accountability. She stated she does not 

understand how they are legal time sheets when only the employees have signed off on it, no supervisor 

signature. She stated she feels bringing back time clocks would be bringing back accountability for the 

employees. It would be better to have time clocks, versus time sheets because it would bring back 

accountability.  

 Councilman Clark stated he believes this has done been answered by the Mayor and Service 

Director.  

 Councilwoman Cox asked why do we not have the time clock back up, why are we just using the 

time sheets. 

 Council President Brenner stated the question has been answered, it has been dealt with.  

 Councilman Clark stated Councilwoman Cox was not here when it was answered and asked Chris 

to explain to her why we have decided to not go with the time clocks. 

 Mayor Pelletier stated it is an administration authority, not a Council authority. She stated she 

has it in the duties if she would like to see that. Mayor Pelletier stated we do not have a problem and if 

we did we would fix it.  

 Councilwoman Cox asked Mayor Pelletier if she thought the time sheets were just as 

accountable as the time clocks. She stated on the time sheets, we have their handwriting where they fill 

out there time sheets. If we have a clock, they are just punching it and you do not have the writing.  

 Councilwoman Cox stated the time clock would show exactly when they are punching in, or if 

they are late. 

 Mayor Pelletier stated I know you feel that way and I respectively disagree but we have seen it 

has caused more problems than it has helped. She stated so no we do not feel like we need time clocks, 

if we have a problem then we will address it.  

 Councilman Clark stated that before we did away with the time clocks, the Fire Department was 

here for a reason. He asked Ryan to explain about the time clocks.  

 Fire Chief Pelletier stated the problem with the time clocks with the Fire Department if you are 

going to have everyone else clock in, you are going to have the Fire Department clock in. He stated I 



disagree hard on this because I do not think you want firefighters clocking in before they get on the Fire 

Truck to go to a Fire. With that being said, it is not fair when you have a part-time person clocking in on 

a garbage truck. He stated there is proper ways you can do a time card system, but what we currently 

have purchased does not work for my department.  

 Councilwoman Case said to start with Tom, we did not do anything. Like the Mayor said, this is 

an Administrative decision. The administration decided not to use time clocks. There will always be 

certain circumstances where it will not be required and I would hope that no Firefighter takes the time 

to punch a time clock before he jumps on the ladder truck to go fight a fire, nor would I expect any 

policeman. I would have to agree in my opinion, that time clocks in certain departments would be useful 

and helpful. He stated they can all be adjusted and made to work.  

 Councilman Barber stated as past Service Director I have never had one employee come to me 

and complain about time clocks. I never had them standing in line to punch in and I saw nothing wrong 

with it. He stated as matter of fact he even has certain departments tell him that they are glad they 

done it. He went on to say for one, the employees did not even write their time sheets out before the 

day they turned them in and that is the reason we wanted the time clocks. He stated I know we did not 

have the best time clocks and we only bought what we could afford, and yes I agree if we could buy 

something better it would be a great thing, but that is just my opinion.  

 Council President stated it could be brought in as an Ordinance, it can be approached other 

ways and if someone wants to get with Shannon that is completely fine. He stated he is just saying it is 

there decision until it’s changed.  

 Mayor Pelletier stated if you look at the duties of the Legislative authorities which is Council, 

your duties state that you have to approve a contract and we have the contract and after that contract 

is approved you have no other authority.  

 Councilman Clark stated at this time, can we let our Law Director look into this and see if he can 

bring an Ordinance in and then Council can either vote for or against it or if we can even bring an 

Ordinance in for it if it is legal.  

 Motion to have the Law Director to look into it was made by Councilman Clark, second by 

Councilwoman Cox, and unanimously approved by all with the exception of Woolum who voted No.  

 Committees: 

 Councilman Clark stated they had a safety and service committee meeting to discuss each 

department and the business that they do and recommendations and such. 

 Councilman Rupert stated they had a Finance meeting. We discussed the changes on the wage 

chart that Connie brought up. She was saying she has been talking to Patrick about that and also when 

the new auditor comes in, works with the auditor. He stated Chris, Shawn, and I talked and we discussed 

a 1, 3, 5, 10 year plan for the City to see where we are at for examples with Ryan and the Fire truck. We 

are just tying everything together that she has been working with Patrick Davidson on and Archie 



Spangler is going to work with her as well. We have already voted on the other stuff that we have 

spoken about.  

 Mayor Pelletier stated that there are going to be some amendments to the budget like she 

discussed with the finance committee. She stated there are going to be some changes made to the 

budget, but she wants to work with the new auditor and with Patrick. They are going to give us a new 

forecast probably before the end of the month on our getting out of fiscal emergency. She stated there 

have been some corrections to the wage chart and said she is going to send it to Chris to send to all of 

Council. She stated that they had to estimate a few meters this month because of the snow and the 

weather. She commended the Police Department for the award they got from Triple A and also the guys 

who have been working out in this weather fixing leaks. On last month’s bill, some of them were for 38 

days because we did read a little bit late because we were busy making sure people had their sewer and 

water leaks fixed. We are in the process of negotiating with the Health Insurance and she stated she 

believes the bids will be in tomorrow. The open house for the Merilatt Transition Center; she was asked 

to pass on the invitation to all of you. It is next Monday at 6 p.m.  

 President Brenner asked about the status of the Louvee. 

 Mayor Pelletier stated the last information she got on it was from John Carey. He said that the 

Louvee project has fallen through.She stated the way she understood it is that they could not get a 

group with a 501(c). Tammi Phillips stated that there is not enough interest and we have to have 

somebody run it and there it a time frame. She stated he was going to have the money reappropriated 

for us to use in other areas to help match grants and help with some other things. Mayor Pelletier stated 

we need to take care of that because we can reapply for that again and we can’t until we use this.  

Mayor Pelletier stated they are going to start the Revitalization in the Spring because that is something 

else we can reapply for.  

 Service Director Snider stated as everyone has heard, there is a shortage of salt. He stated we 

are below 50 tons. We will only be salting the hills until we get some. We have over 300 tons ordered 

and we have over 50 tons from the last order that we have not got yet. He stated they installed two new 

electric heaters upstairs to keep from having a reoccurrence of the sprinkler system going off. He stated 

they ended up with about 16 yards of old records that came out of the upstairs. The water and sewer 

crews have been out and we do have overtime with them along with the street crews.   

 Councilman Barber asked Service Director Snider what is the procedure of getting ahold of him 

after hours? Service Director Snider stated to call his cellphone that he carries with him all the time, 

which is on all night long. He stated if you cannot get ahold of him, that you are welcome to call the 

Police Department or his land line at home.  

 Councilwoman Cox asked Service Director Snider about the water leak at Michigan and 11th. She 

asked him if he knew why that line broke. Service Director Snider stated with this time of the year, you 

end up with the ground shifting and it was a split all the way around the pipes and we assumed that is 

what caused it. Councilwoman Cox asked if it was an 8 inch line. Service Director Snider answered yes. 

Councilman Case asked if we are trying to get the guys out as early as possible with the streets. Service 



Director Snider said what we did was we went by the school and if we cancelled the night before, we did 

not put them out early because of overtime. If we knew they were on a 2 hour delay or was going to 

have school, they went out at three. Councilman Barber asked Service Director Snider if we currently 

had trouble with one of the snow plows or both. Service Director Snider stated we had trouble with 

both. The old one is back in service. The new one we had an issue with because one of the dogs that 

hold the front blade popped out and we had an incident with a car. We ordered the parts, they were 

here the next day and it was repaired so it should never happen again.  

 Engineer Tim Wojdacz thanked Council for the ODOT project. He stated we still have a few 

things on the ramps and curb cuts to do. If we do not get it done, they will do it and charge us their 

prices. The City has done its portion and the remainder will be done through the neighborhood grant. 

He stated he knows we are wondering why we have not done other streets in town and that is strictly an 

issue with money. We are trying to conserve our money until we can match these grants and after this 

one in the next two years we may be able to ask for it again. We will try to do 327 through that round of 

projects. He stated he has told Council about the 327 piece, dollar wise it will be about $150,000.00 in 

another two years. He stated they are trying to get the streets striped around here. He stated he has 

tried to put it in different grants, but has been unsuccessful. Service Director Snider has found a piece of 

equipment that is fairly priced and are going to try at least doing the center lines. After that we will be 

able to go ahead and do our own street paving. As far as the houses being torn down, we have had 

issues with a certain contractor, which the Ohio EPA was called in. It has all been resolved for now; it is 

just all about going out for quotes again. Columbia gas is going to be redoing a lot of the gas lines. It is 

going to be a multimillion dollar project. They are going to come and talk to you themselves and have 

requested time next Council meeting to come and speak to you all. He said he would like Council to 

consider having Shannon do a Resolution relative to the railroad. We have a new company called 

Indiana Eastern that has begun to operate the railroad. After they get used to the operation, Jackson is 

going to petition that ORDC take over ownership of that rail line. There are a lot of nonrail assets with 

that particular entity. The State will want rid of the nonrail assets which would include the Depot and 

the properties along the spur to the old Frick property and also the spur that goes to Revco. We need to 

know how big this elephant is. He asked that Council start investigating that.  

 Motion for Shannon to look into this as far as the legal side was made by Councilman Case, 

second by Councilman Cox and unanimously approved by all. 

 Engineer Wojdacz wants Council to also talk about Frick Gallagher issues. The Ohio EPA gave us 

a draft notice of deficiencies. There are eleven pages of deficiencies. The reason they call it a draft is 

because once it becomes final, you only have 60 days to find it and fix the deficiencies. We do have 

some interested parties into the site. The Ohio EPA visited our sewer plant. We have had some 

problems maintaining our limits on copper and lead. We may have to spend some money on getting a 

consultant to look at these issues. It is called a dissolve letter transmittal study. They do some additional 

sampling and they basically see what the stream can take and how the metal is reacting with that 

stream. He stated finally, I would like to talk about business attraction. As some people are aware, we 

are trying to get more businesses in town. The Jackson County Economic Board has been talking to the 

other counties about the plant over in Piketon. As a result they have agreed to hire a consultant to 



market our region. The reason our region is more important to us individually is because the larger 

counties usually get all the attention. A consultant has been hired to try to market us. Some of the 

people that work for them are site selectors 

 Councilman Clark asked Engineer Wojdacz about 93 where Barb McKinniss spoke of. He asked if 

that will be done by ODOT when they do the road. Engineer Wojdacz stated yes. Mayor Pelletier stated 

from City Limits to City Limits.  

 Mayor Pelletier stated that every 5 years AEP trims the trees. She stated she hooked them up 

with Dan Lockard who is the tree commission chairman and what they offered to do is take the tree out. 

They will clean it up and take it out.  

 Law Director stated that the Ohio Revised Code is going to change every once in a while. He 

stated he will see if Council wants to make Wellston’s code consistent with the State code. He stated he 

just wanted to see if Council wanted to discuss these issues with him and if so just let him know.  

 Treasurer Peg Barber stated that Council got their report. She stated she loves her job and she 

balanced it out to the penny and is good to go for another month.  

 City Clerk Melissa Humphries stated with the weather, she wanted to thank the crew members. 

She stated with this weather, it is getting hard and it takes dedication. She stated they are still reading 

the meters and with nine inches of snow he is reading what he can get too. The guys on the trash truck 

are out there in this wind chill and that is dedication. Everything in the office is going well and there has 

been an abundance of signups for the insurance.  

 Councilman Barber stated he seen everyone has been getting a sign up for another insurance 

also.  

 Mayor Pelletier stated the ones in the mail are for lines and our insurance is for water.  

 Fire Chief Pelletier stated we are very luck for Columbia Gas to be doing such a major 

infrastructure change because it is not happening everywhere. He stated the best comment that he 

made to him was that Wellston was the best place he has went so far because the Engineer and Service 

Director welcomed them with open arms. He stated the Fire Department is involved. The new ladder 

truck will be in and will be in service March 1st. He stated it will be March 1st because it is a very nice 

piece of equipment with a lot of training to be gone over. Right now there are six of us trained for that 

truck. He welcomed anyone who wants to stop in to take a look at it, they would be proud to show it to 

them. He thanked Engineer Wojdacz for doing a remarkable job for the City. He stated the City Building 

had a tremendous amount of weight in the attic of the City Building. He stated we have not had a winter 

for a long time and the streets are not going to be perfect. He stated the number one thing is that Fire or 

the Police can get to your house in an emergency and then we will worry about getting it down to the 

pavement so you can drive. Remember we only have two plow trucks and two employees and it takes a 

long time to plow all of our streets. The Engineer, Service Director and I have been attending TLO 

meetings.  Fire Chief Pelletier stated we are working on grants and infrastructure changes and terrorist 



threats. We do have our own Emergency Action Plan. It would be nice in the future if we could get that 

printed out to where it will not fall apart if it gets wet. As for the zoning side, we have only got one 

applied permit for 2014.  

 Councilman Case told Police Chief Ackley that he looked over the overtime report for this time 

and he stated they done well in their department.  

 Motion to approve the Law Director’s Report, overtime report, Statement of Cash w/MTD, AT 

Check Report by Check No, Appropriation Expenditure Report, Treasurer’s Report, and the Police Report 

was made by Councilman Woolum, second by Councilman Barber, and unanimously approved by all. 

 Motion to enter into Executive Session at 8:22 P.M., to discuss the following three topics: 1) 

possible litigation relating to the Bureau of Worker’s Compensation Claim, 2) arbitration in the Police 

Department concerning emergency pay from 2012, and 3) litigation for Frick Gallagher Property was 

made by Councilman Case, second by Councilman Rupert, and unanimously approved by all.  

 Motion to leave Executive Session at 8:43 P.M., was made by Councilman Case. 

 Motion to adjourn at 8:43 P.M., was made by Councilman Case.  
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